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DISCLAIMER
The information contained in this presentation (“Presentation”) is confidential information regarding VRBex, Inc. (the “Company” 
or “VRBex”). By accepting this information, the recipient agrees that it and its officers, directors, and employees will use the 
information only to evaluate its potential interest in the Company and for no other purpose and will not divulge such information 
to any other party. Any reproduction of this information, in whole or in part, is prohibited. This Presentation is not, and may not 
be relied on in any manner as, legal, tax, investment, accounting or other advice or as an offer to sell or a solicitation of an offer 
to buy tokens (“tokens”). Any such offer or solicitation shall only be made pursuant to the offering documents relating to the 
offering of tokens, including the subscription documents (collectively, the “Offering Documents”), which will be furnished to 
qualified investors on a confidential basis at their request for their consideration in connection with such offering and only in 
those jurisdictions where permitted by law. This presentation does not include certain material information about the Company, 
including important risk disclosures. Accordingly, the Offering Documents qualify in their entirety the information set forth 
herein and should be read carefully prior to investment in the tokens for a description of the merits and risks of an investment 
in the tokens. No person has been authorized to make any statement concerning the Company other than as will be set forth in 
the Offering Documents and any representation or information not contained therein may not be relied upon.

All performance and risk targets contained herein are subject to change without notice. There can be no assurance that the 
Company will achieve any targets or that there will be any return on capital. Historical returns are not predictive of future 
results. The Company is an early stage startup intending to develop a business involving the exchange and trading in digital 
assets. Investments in early stage technology and digital assets carry greater risks and may be considered high risk and 
volatile. There is a risk of total loss of the principal and interest invested.



IMPORTANT NOTICE
This document has been prepared by the Company solely for use in connection with the proposed offering and sale of tokens by it (the Offering). The information contained in this document 
has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of the information or opinions contained herein. The information set out herein may be subject to updating, revision, verification and amendment and such information may change 
materially. VRBex is under no obligation to update or keep current the information contained in this document and any opinions expressed in it is subject to change without notice. The recipient 
acknowledges that, to the maximum extent permitted by law, each of VRBex and its related parties or affiliates disclaims all liability to the recipient or to any other person for any expense, cost, 
loss or damage of any kind including direct, indirect or consequential loss or damage (however caused, including by negligence) incurred by any person arising from or relating to any information 
included or omitted from this Presentation, whether by reason of such information being inaccurate or incomplete or for any other reason. This Presentation does not constitute and should not 
be considered as any form of financial opinion or recommendation. The recipient should conduct its own inquiries as to the adequacy, accuracy, completeness and reliability of any information, 
whether such information is contained in this Presentation or not, relating to the Company.

In member states of the European Economic Area (the EEA), this document is directed only at persons who are “qualified investors” within the meaning of the Prospectus Directive and 
amendments thereto (Qualified Investors). For the purposes of this provision, the expression Prospectus Directive means Directive 2003/71/EC, as amended, and includes any relevant 
implementing measure in each member state of the EEA which has implemented the Prospectus Directive. In the United Kingdom, this document is directed only at Qualified Investors (i) who 
have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the 
Order), (ii) who are high net worth entities as described in Article 49(2)(a) to (d) of the Order, or (iii) other persons to whom it may otherwise lawfully be distributed (all such persons together being 
referred to as Relevant Persons). Any investment or investment activity to which this document may relate would, if made available and engaged in, be made available only to and engaged in 
only with such persons. This document must not be acted on or relied on (i) in the United Kingdom, by persons who are not Relevant Persons, and (ii) in any member state of the EEA other than 
the United Kingdom, by persons who are not Qualified Investors. Other persons should not rely or act upon this document or any of its contents.

Following the announcement by the People’s Bank of China on 4 September 2017, initial coin offerings and other forms of digital token financing are prohibited in the People’s Republic of China. 
Accordingly, the distribution of this document in or into the People’s Republic of China is restricted and no invitation is made by this document or the information contained herein to enter into, 
or offer to enter into, any agreement to purchase, acquire, dispose of, subscribe for or underwrite any tokens or other securities or structured products. This document is being communicated 
only to persons outside the People’s Republic of China and have not been reviewed by any regulatory authority therein. No invitation is made by this document or the information contained 
herein to enter into, or offer to enter into, any agreement to purchase, acquire, dispose of, subscribe for or underwrite any securities or structured products, and no offer is made of any shares 
in or debentures of a company for purchase or subscription, except as permitted under the laws of Hong Kong. This document is being communicated only to persons in Hong Kong who are 
“professional investors” as defined in the Securities and Futures Ordinance (Cap. 571) of Hong Kong and any rules made thereunder. The contents of this document have not been reviewed by 
any regulatory authority in Hong Kong.

This document contains “forward looking statements.”  When used in this document by VRBex, these forward looking statements may be identified by the use of such words as:  “believe”, 
“expect”, “anticipate”, “intend”, “plan”, “estimate”, or words of similar meaning, or future or conditional verbs such as “will,” “would,” “should,” “could,” or “may.”

Examples of forward looking statements include, but are not limited to, estimates or projections with respect to our future financial condition, results of operations or business, such as:  
projections of revenues, income, earnings per token, capital expenditures, assets, liabilities, capital structure, or other financial items; descriptions of plans or objectives of management for 
future operations, products, or services, including acquisition transactions; forecasts of future economic performance; and descriptions of assumptions underlying or relating to any of the 
foregoing.  By their nature, forward looking statements are subject to risks and uncertainties.  There are a number of factors, many of which are beyond our control, that could cause actual 
conditions, events, or results to differ significantly from those described herein. 

We believe important factors that could cause actual results to differ materially from our expectations include the following:
• the loss by VRBex of any of its key clients from which it derives a significant portion of its revenues;
• the effect of changing economic conditions;
• competitive conditions;
• the ability of VRBex to grow organically and increase market share;
• regulatory factors;
• the ability of VRBex to manage its growth and successfully implement its business strategy;
• the ability of VRBex to attract and retain quality management and/or employees; and
• the availability and terms of necessary or desirable financing or refinancing and other related risks and uncertainties.

Any forward looking statements made in this document are made as of the date of this document, and, except as required by applicable law, we assume no obligation to update the forward 
looking statements or to update the reasons why actual results could differ from those projected in the forward looking statements.  You should consider these risks and uncertainties in 
evaluating forward looking statements and you should not place undue reliance on these statements.  We decline any obligation to publicly announce future events or developments that may 
affect the forward looking statements herein.

VRBex wishes to caution readers not to place undue reliance on any such “forward looking statements,” which speak only as of the date made, and represent VRBex’s expectations of future 
conditions or results and are not guarantees of future performance.  VRBex advises readers that various factors could cause actual results to differ materially from those contained in any 
“forward looking statement.”
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Executive Summary
Digital investors require marketplaces where they can securely buy, sell, 
store and manage their assets: cryptocurrencies (digital currencies), 
security tokens, and utility tokens. The need for safe and credible digital 
exchanges became evident as the value of the cryptocurrency market 
grew, and generated hundreds of billions of dollars of accumulated 
value. Today, the well-being of crypto-investors and their assets is 
threatened on multiple fronts. Such threats are widely discussed in 
the media and include massive cyber thefts, unexpected exchange 
shutdowns, regulatory problems and poor customer service. Customers 
are growing increasingly concerned that existing exchanges lack 
appropriate systems, processes, and controls that guarantee the safety 
of their accounts. They seek new and better options where they can 
safely trade and manage their digital assets. 



VRBex, Inc. (“VRBex” or “the Company”) was incorporated with the mission to meet 
these needs by creating new digital platforms, commonly referred to as exchanges, 
that, from inception, are built with corporate best practices, robust legal-regulatory 
compliance, management with substantial financial services experience, and state 
of the art cyber security. The VRBex initial security token offering (“ITO”) will fund 
the start-up of the digital platforms and related activities. Our company’s business 
plan is for VRBex to invest in the technology, processes, and controls required to 
construct business platforms that offer best in class service to customers.

1

Executive
Summary

We believe that what differentiates VRBex is the knowledge base and deep 
experience of our seven founders: together we possess over two hundred years of 
accumulated work experience. We each have worked for over twenty-five years for 
regulated companies. Six of us spent our careers competing in client driven areas of 
the financial services industry, while our seventh founder built a thirty-year career 
as a senior executive in the Central Intelligence Agency. 

The VRBex team has spent many years building and operating financial product 
platforms as well as servicing client needs. Our backgrounds also include 
the design and implementation of numerous regulatory and operational risk 
remediation programs at top global financial institutions. The VRBex team is 
accustomed to managing the rigors and challenges that are found growing 
profitable businesses within the highly regulated environment of the traditional 
financial market. 



The VRBex mission is to become 
the trusted partner for customers 
who wish to buy or sell digital 
currencies and security tokens while 
providing the best in class customer 
experience.



©2018 VRBex, Inc. - Executive Summary 4

Fully
Compliant
Premier
Digital
Exchange

As a starting point, VRBex will obtain funds through an Initial Security Token 
Offering that meets an exemption to the registration requirements of the Securities 
Act of 1933 through Rule 506(C) of Regulation D and Regulation S. 

VRBex will be a US-based digital exchange. It will seek to be fully compliant with 
the laws and regulations of the United States and in any additional jurisdictions 
in which it transacts future business. The corporation will apply for the applicable 
licenses and will not engage in any activity prior to receipt of the necessary legal 
and regulatory approvals. VRBex management will also seek to partner with the 
multiple stakeholders of the crypto community to promote the creation of industry 
self-regulatory mechanisms.

VRBex is seeking to appeal to investors who value trust, security, and quality 
service. VRBex management will work in lockstep with evolving regulation to satisfy 
client needs while aggressively pursuing our goal of becoming the market’s premier 
digital exchange. 
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Once operational, VRBex will seek to provide a secure and compliant environment 
for the exchange of digital currency versus fiat (buying and selling); trading of digital 
currencies, utility tokens, and security tokens; payments with digital currency; and 
secure storage of digital currency and tokens. The business plan calls for providing 
the following products and services:

Products and Services

Digital platforms for the trading of digital currencies (cryptocurrencies), 
security tokens, and if legally compliant, utility tokens

Platform for the transmission and exchange of select fiat currencies 
versus select digital currencies (cryptocurrencies)

Secure digital wallets and custody of select crypto-assets

Transfer facilities for digital and fiat currency

Secure record keeping for transactions and balances

Robust client support and service tools
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Digital Asset 
Environment

VRBex management applauds the crypto industry pioneers that contributed to 
the remarkable developments that led to blockchain and the creation of digital 
currencies. We understand that what was previously emerging technology is now 
solidly embedded in the digital ecosystem and available in the marketplace.

 As the VRBex founders, we will leverage our extensive operational experience 
to create a robust and secure technological infrastructure by integrating 
optimal business process design with proven technology and applications. As a 
management team, we will closely follow the ongoing evolution of the ecosystem 
that governs and powers the cryptocurrency and digital token markets, and will 
adapt the VRBex platforms accordingly. 

Under the strong technical leadership of our Chief Technology Officer –– a veteran 
financial services technologist who helped lead some of what we consider to be 
the most important financial market transformations of the last thirty years – we 
are confident that we will achieve our mission to establish market leading digital 
exchange platforms.



Our company is dedicated to meeting the legitimate needs and expectations of our 
three primary stakeholders: Tokenholders, VRBex customers, and the regulatory 
authorities that provide oversight to the cryptocurrency, utility token, and security 
token markets. To do so, we have built our business plan based on the following 
principles:

 » Digital platforms (exchanges) are created to serve the needs of market 
participants, and they must comply with the rule of law.

 » In order for digital assets to evolve into a sustainable financial asset class, we 
believe the supporting infrastructure must be competitive, transparent, and 
well-managed.

 » Loyal customers offer recurring business: something that is only sustainable 
when based on quality service.

We stand behind these principles and are committed to creating the 
market’s premier digital platforms (exchanges).  

Competitive,
Transparent,
and
Well-Managed

The VRBex Principles
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Letter from the CEO
I have always been a fan of the phrase “safe and sound.” The words we use when 
tucking our children into bed at night and when checking on our loved ones after 
travel. We all desire the security associated with that simple phrase: we want our 
family, friends, and finances to be safe and sound!

In the rush to embrace the technology revolution, and all the associated freedoms 
and flexibility, some new FinTech companies appear to have underestimated the 
importance that individuals place on feeling a sense of strong emotional security 
when dealing with a trusted partner. 

The stereotypical image of finance professionals being seen as conservative in 
behavior stems from the truth that seasoned bankers understand: relationships are 
based on trust. A customer must trust that their money is always available, that the 
institution is run prudently, and that risks are well managed. 

Sound financial professionals embrace prudent change and are always seeking 
ways to improve. 

A strong, well capitalized institution earns trust during each and every interaction. 

The cryptocurrency and digital token space have matured into a new financial asset 
class. One consequence is that the investment community and market regulators 
increasingly expect the same level of stability, dependability, and “trust” as found in 
older traditional asset classes. 

Without compromising what makes this dynamic new area of global finance special, 
businesses in the cryptocommunity that seek to excel and prosper must connect 
and learn from the traditional financial community.

To better understand what makes the VRBex founding team a rare breed perhaps 
we can start with what we are not. 
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We are neither inexperienced enthusiasts with a whitepaper and idea to change the 
world, nor first movers promoting unproven or experimental technology that may 
require years of development and testing. We waited until market forces demanded 
that digital exchanges move to their next stage of maturity and participants needed 
more trustworthy service providers. This is why we are introducing VRBex to the 
market - to meet this demand. 

Simply put, we are doing what we do well: financial services. By design and 
necessity, we are heavily dependent upon technology, but our strength is managing 
the integration of proven processes and technologies, both recent and mature, 
while fulfilling the needs of our stakeholders. We design our processes and choose 
our tools with the goal of delivering the best customer experience, while making 
every effort to comply with all rules and regulations. Each member of our founding 
team each has over two and a half decades of experience making this happen at 
other global financial institutions!

The VRBex senior team has experience as entrepreneurs, traders, salespeople, 
technology managers, investment bankers, security and lending professionals. The 
common bond is that regardless of their path to arrive at the company, the team is 
composed of highly experienced professionals. Included in our team is our Advisors, 
and I also wish to thank them for working with us to transform our aspirations into 
reality

I invite you to meet the founding members of the VRBex team in the following 
Management Section. Our seven-person management team has 179 years 
combined financial services industry experience, and 209 years of experience 
overall. I am pleased to be a member of this team, and we all share the conviction 
that VRBex will become the industry leader. 

Gene A. Grant II

VRBex CEO



209 YEARS 
COMBINED 
EXPERIENCE

The Management Team
In the world of financial services, experience counts! Our seven-person 
management team has 179 years of combined financial services industry 
experience and over 209 years of total work experience. Six of the founders of 
VRBex have twenty-five years or more experience in the financial services industry 
as well as the start-up of numerous client-driven businesses and product lines. 

There is no substitute for the accumulated knowledge that comes from many years 
of building and operating financial service businesses. Several team members also 
have deep experience creating and maintaining trading platforms which share 
characteristics similar to the VRBex digital currency exchange.

The benefits offered by their collective background range from providing quality 
client service to the crisis management skills required to successfully manage 
situations of extreme stress that inevitably test any large scale business. They 
also have the global perspective that can only come from extended periods living 
and working outside of the United States. The digital currency and security token 
markets are almost certainly set to experience considerable transformation in 
the immediate future. VRBex is well positioned to respond given the diverse and 
complementary skills sets of its executive management team. 2

The 
Team
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The Team

Gene A. Grant II
Chief Executive Officer

David L. Powell
Chief Operating Officer

Chuck Ocheret
Chief Technology Officer

Earl Powell
Security and Talent 

Management

Stephen Helmholz
Operations Management

Stephen Redler
Finance and Operations

Hal Hoodwin
Marketing and Customer 

Relations

Twenty-eight years in financial 
services

Over thirty years in financial 
services

Over thirty years of software 
engineering in financial services

Thirty-year veteran of 
the Central Intelligence 

Agency

Thirty-seven years in 
financial services

Twenty-eight years in 
financial services

Twenty-five years in 
financial services

Management Team Committed: Founder Equity is Vested Over Four Years
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Mr. Grant has a twenty-eight year career in financial services and a lifelong 
entrepreneurial edge. Most recently a Managing Director at the global bank BBVA, 
Gene has balanced a career that included senior roles at global banks, seven years 
as a senior member of a specialist derivatives consultancy, and a period as a floor 
trader on the New York Futures Exchange. As an entrepreneur, Gene started his 
first business at the age of 14, received a patent at 21, and at 29 he founded and 
listed an early stage company on the AIM division of the London Stock Exchange. 
His private equity projects included a financial services consultancy and an award-
winning luxury goods retail store. Within his professional career, Gene has lived in 
3 continents, six cities, and has led globally disbursed teams. Gene has the FINRA 
Series 24, 4, 7, and 66, and was registered as a Commodity Pool Operator and Floor 
Broker. Gene worked permanent and consulting assignments at firms including 
Deutsche Bank, Barclays Capital, Merrill Lynch, Citigroup, UBS, Standard Chartered 
Bank, ANZ bank, PIMCO, and BBVA. Before starting in financial services, he attended 
the doctorate program in Finance at New York University Stern School of Business 
and received the Bachelor of Science from the University of Manitoba.

Gene A. Grant II
Chief Executive Officer

Linkedin linkedin.com/in/genegrant

https://www.linkedin.com/in/genegrant
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Mr. Powell has over thirty years working in financial services and has participated 
in multiple company start-ups as well as the merger and integration of numerous 
acquired financial institutions during the span of his career.

One of his most recent roles was as Executive Committee Member of BBVA 
Compass Bank ($86 billion in assets and 31st largest bank in the US) and Co-
Head of the US Corporate & Investment Bank Division. His responsibilities included 
managerial, legal and regulatory oversight for all corporate and investment banking 
operations of the BBVA Group in the US, including the BBVA New York Branch, 
BBVA Broker-Dealer and BBVA Compass Bank. During his time at BBVA Compass, 
he provided oversight and implemented multiple regulatory and operational risk 
remediation action plans. 

Before moving to BBVA Compass Bank, Mr. Powell was Executive Committee 
Member and Head of Global Client Coverage & Corporate Banking for BBVA 
Bancomer (the largest bank in Mexico). His background includes extensive 
experience building, managing and integrating client management and product 
platforms in the US and emerging markets. Before joining the BBVA Group, he also 
worked at UBS and the Irving Trust Company. Most recently, he co-founded and 
is an advisor of a leasing company based in Mexico City. He earned a Bachelor 
of Science in Foreign Service at Georgetown University. He also was awarded a 
“Certificat d’Etudes Politiques” from Science Po Aix-en-Provence (France).

David L. Powell
Chief Operating Officer

Linkedin linkedin.com/in/david-l-powell-61563a11b

https://www.linkedin.com/in/david-l-powell-61563a11b
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Chuck Ocheret
Chief Technology Officer

Mr. Ocheret is a 30+ year veteran of software engineering in the finance, 
multimedia, and scientific industries.  He has been recruited into numerous 
organizations to bring about massive culture change around high bandwidth 
computing, agile infrastructure, and software development methodologies.

Most recently Mr. Ocheret was Chief Innovation Officer at NEX Optimisation where 
he led efforts integrating cutting-edge Cloud, Distributed Ledger, and Machine 
Learning technologies in order to achieve vastly improved efficiencies across the 
entire trade lifecycle for multiple asset classes. Mr. Ocheret has presented about 
DLT in Financial Services to the US House Committee on Agriculture and is serving 
on the US Commodity Futures Trading Commission Technical Advisory Committee.

Mr. Ocheret has run technology, architecture, and development at tier one Hedge 
Funds and Investment Banks where he has held front-to-back responsibility for 
Algorithmic Trading, Program Trading, Index and Statistical Arbitrage, Automated 
Market Making, Order and Execution Management, Trade Warehouses, Research 
Platforms, and Client and Market Connectivity for some of the most successful and 
highest volume trading operations in the world.

Mr. Ocheret holds a B.E.S. in BioMedical Engineering and a Masters in Electrical 
Engineering from the Johns Hopkins University.  In his spare time, he plays guitar, 
hacks computer graphics, and maintains an active black belt in Chinese Internal 
Martial Arts.

Linkedin linkedin.com/in/ocheret

https://www.linkedin.com/in/ocheret


Twenty-
Eight 
Years

F. Stephen Helmholz

Vice President, Operations

Stephen Redler

Former co-founder and Director of 
Operations of a startup company listed 
on the AIM division of the London Stock 
Exchange, Mr. Helmholz has spent 
thirty-seven years working within 
financial services and banking. His early 
career included fifteen years on the 
floor of the CME in Chicago acting as a 
currency broker and in Foreign Exchange 
arbitrage. After leaving the floor of the 
CME, Mr. Helmholz spent the next three 
years opening and managing various 
24-hour FX trading desks servicing 
professional and private traders globally. 
After moving away from the FX arena, 
Mr. Helmholz leveraged his experience 
in financial markets/exchanges 
and worked as a Senior Consultant 
upgrading derivative technology, risk 
and trading operation software at global 
firms including Deutsche Bank, JPM 
Chase Bank, Citigroup London, Standard 
Chartered Bank SG, and ANZ. Mr. 
Helmholz studied Business Economics at 
Wheaton College and graduated with a 
BA from DePaul University.

Mr. Redler has a twenty-eight-year 
career in financial services working 
at specialty derivatives consultancies 
and investment banks in five countries 
over three continents. He has worked 
in risk, valuations, technology and 
regulatory roles at top investment banks 
including Credit Suisse, Deutsche Bank, 
Citibank, Nomura, BBVA and Standard 
Chartered. As a Managing Director for 
consultancies, he had the responsibility 
to manage several significant risk 
and regulatory projects. Mr. Redler 
is currently an advisor for a startup 
technology firm that is in the process 
of receiving a patent for its product and 
has received a grant from Microsoft. He 
holds a Master of Finance from Suffolk 
University.

Finance and Operations

Stephen Helmholz
Operations Management

Stephen Redler
Finance and Operations

The Team

Thirty-
Seven 
Years
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Linkedin
linkedin.com/in/stephen-helmholz-a88266

Linkedin
linkedin.com/in/stephen-redler-8b059b36

https://www.linkedin.com/in/stephen-helmholz-a88266
https://www.linkedin.com/in/stephen-redler-8b059b36


Mr. Powell is a thirty-year veteran of the Central Intelligence Agency. Most 
recently he served as Deputy Director of Office of Mission Integration in the 
Directorate of Support where he delivered multi-disciplinary services supporting 
global mission requirements. His various roles entailed analyzing mission need, 
driving organizational change and developing agency-wide strategies integrating 
security, facility management, IT, supply chain, financial and human resource 
support. This included the development and rollout of enterprise-administrative 
applications, which permitted the centralization of management information 
and resulted in significant operational efficiencies. Mr. Powell was a member 
of the CIA’s Management Control Committee, which provided senior executive 
leadership and oversight of the Agency’s internal controls program (SOX equivalent) 
and management of financial reporting requirements. He also acted in various 
capacities as the lead representative of the intelligence community to other US 
Government agencies for issues concerning global security programs. During his 
career, Mr. Powell lived on three continents, providing coverage to each respective 
region during his tenures abroad. He spent over twenty years as a security 
officer managing and leading global facility security services which included the 
development and implementation of risk-based security plans for the protection 
of assets and information. Mr. Powell received a Bachelor of Science in Electrical 
Engineering (BSEE) from the University of Kentucky.

Earl Powell
Security and Talent 

Management

Hal Hoodwin
Marketing and Customer 

Relations

Mr. Hoodwin’s passion is bridging 
communication gaps with customers 
and internal teams. Customer service 
is just a way of life for him. His 25-year 
background as a residential mortgage 
branch manager, seminar instructor, 
and real estate investor has taught him 
the skills to evolve in the ever-changing 
landscape of CRM and customer 
communication technology platforms 
necessary to exceed customer and 
company expectations.
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Linkedin linkedin.com/in/earl-powell-b025a270

Linkedin linkedin.com/in/hal-at-vrbex

Over 200 
Years of 
Experience

https://www.linkedin.com/in/earl-powell-b025a270
https://www.linkedin.com/in/hal-at-vrbex


Advisors
Sanjay Vithlani

Managing Partner, 
Marquis Business and Technology 

Solutions

Mr. Vithlani’s career spans twenty-five 
years in investment banking and financial 
services. He started his career in London 
where he worked with major financial 
institutions including Barclays, WestLB and 
NatWest Bank and more recently in the USA 
for market leaders including Merrill Lynch, 
Societe General, Freddie Mac, Fannie Mae, 
Northern Trust and HSBC. He has an in-depth 
understanding of derivative products and 
extensive experience in trading applications, 
risk management, and operational processes. 
Mr. Vithlani’s passion for technology has led 
him to implement state of the art solutions to 
streamline and modernize trading operations. 
Mr. Vithlani holds a BEng in Mechanical 
Engineering from Bradford University (UK) and 
an MSc in Computer Science from University 
College London.

Russel A. Miles
Lecturer in Decision Sciences at the 
Peter T Paul College of Business and 

Economics - University of New Hampshire

Mr. Miles has 25+ years of experience 
working in operations and supply chain 
management at leading companies such 
as GE, Lockheed-Martin, Honeywell, 
Exelon, and Citibank. He was featured 
in Supply & Demand Chain Executive 
Magazine as a “Pro to Know” for being an 
early-adopter of internet-based systems 
used to manage supplier relationships 
and sourcing engagements. He is 
currently a full-time faculty member at 
the University of New Hampshire where 
his focus has been on connecting teams 
of business students with companies to 
work on “real-world” capstone projects. 
Outside of the classroom, Mr. Miles 
has most recently been working with 
a consumer electronics company on 
developing innovative new products 
for the baby care market and providing 
strategic guidance to several promising 
start-ups in the technology space. He 
holds a BS in Mechanical Engineering 
and an MBA from the University of New 
Hampshire.

Linkedin linkedin.com/in/sanjayvithlani

Linkedin linkedin.com/in/russellamiles

https://www.linkedin.com/in/sanjayvithlani/
https://www.linkedin.com/in/russellamiles
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Kris Bennett
The Blockchain Beard Guy

Kris Bennett is excited about Web 3.0 
and he wants you to be as well! Over 
the past twenty years we’ve watched as 
the internet has democratized content 
distribution and social intearaction. 
Now we’re poised to watch the same 
transformation in the worlds of 
commerce and consumer-to-consumer 
business models.

Kris comes from a 20 year background 
in custom software design, delivery, 
and consulting. He’s seen what works 
and what doesn’t when it comes to 
addressing human behavioral patterns 
with emerging technology. Kris is 
facinated by the intersection of people 
and technology, and the implications 
that emerging technologies present 
for the way communicate, interact, and 
experience life.

“Technology by itself is stale, useless, 
and boring. Technology combined 
with people is insightful, dynamic, and 
revolutionary!”

Thomas Shivers
Cofounder of World Crypto Con

Thomas was first introduced to trading 
in 2012 with a custodial trading account. 
Soon after he began investing in Bitcoin. 

Since then Thomas has begun advising 
Blockchain companies, specifically 
helping them with tokenomic structure. 
He works as a business analyst at 
Influence Logic, where he performs 
diligence checks on potential clients. 
Additionally, he has amassed a vast 
Cryptocurrency network through his 
work in syndicate groups. 

Linkedin linkedin.com/in/kbennett2000 Linkedin linkedin.com/in/thomas-shivers

https://www.linkedin.com/in/kbennett2000/
https://www.linkedin.com/in/russellamiles


Our company founders have sought to design VRBex to be a safe, trusted, and 
robust financial services company for the exchange, storage, trading, and payments 
associated with cryptocurrencies, and, in a parallel effort, similar services related to 
security tokens.

What we believe makes VRBex different is the background and culture of our 
founding team: Financial services professionals who average over twenty-five years 
of experience, and hold over 200 years combined experience. We understand trust, 
and how to deliver to customers the well-managed, reliable experience they have 
come to expect from the established financial services community.

VRBex will operate within the United States of America and will be fully compliant 
with applicable laws and regulations. Based in Houston, Texas the company will 
embrace multiculturalism and provide services in both English and Spanish. As the 
regulatory environment becomes clear, VRBex will seek the opportunity to provide 
similar services in the Mexican and Canadian markets and elsewhere.

The company will leverage the strengths of blockchain to develop platforms 
on its technology. Many new developments are available within areas such as 
storage of digital documents for KYC (Know-Your-Customer), internal transaction 
processing, and customer record keeping. VRBex will continue to explore these new 
applications and seek to deploy the best client solutions to its business.3

The 
Business 
Concept

Founded by Financial Service Professionals
With Over 200 Years of Experience
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The VRBex Business Platform
The four main pillars of the future VRBex business platform are the conversion and 
payments system, the cryptocurrency and security token trading platforms, secure 
wallet and custody services, and comprehensive customer reporting functionality.

exchange

trading

custody

reporting



Conversions and Transfers
The journey into the world of cryptocurrency typically begins with the acquisition 
of a digital asset - the exchange of a fiat currency such as United States Dollars, 
“USD”, for a digital currency or token. This holds true for experienced professionals 
and individuals new to the digital market.

The user experience for conversion and transfers should be as simple as those 
made within the traditional financial system. VRBex will initially provide what it 
believes will be an easy to use mechanism for the two-way exchange of USD for 
select cryptocurrencies (such as Bitcoin, Ether, and Bitcoin Cash), and quickly seek 
to expand the list of convertible assets. The USD may be transferred from a USD 
bank account and via other traditional payment channels such as debit cards to 
VRBex. The USD and digital currency balances may be retained within a VRBex 
digital wallet or transferred externally.

VRBex will seek to provide customers with the use of a debit card to be drawn 
against selected fiat and cryptocurrency wallets (converted to USD at the time of 
use).

The development of functionality for merchant accounts will further enhance the 
VRBex brand. Tools for merchants to accept Bitcoin will be developed that permit 
funds converted and remitted to traditional bank accounts in USD.

The company is in early-stage discussions with a provider within the money service 
business sector and will seek working arrangements for the transmission of fiat 
currency if and when justified by cost-benefit and regulatory considerations.

VRBex is also committed to working with market participants toward the 
development of the payments infrastructure needed to further integrate digital 
currencies into the mainstream economy. The Company is aware of ongoing efforts 
within the industry and at central banks and intends to adopt viable initiatives as 
they become available.

©2018 VRBex, Inc. - The Business Concept 24



Cryptocurrency Trading 
Platform

The VRBex digital exchange platform will be designed in an effort to meet the 
evolving demand of institutions, professionals as well as sophisticated investors. In 
this marketplace, an intuitive interface will connect users to matching order books, 
charting, and analytics, and industry standard order management tools. VRBex will 
use multi-level approvals to customize the user experience to the sophistication of 
each user.

The VRBex exchange will seek to become a center of liquidity for the digital 
currencies made available for trading by the company. To provide differentiation, 
digital currencies will be assigned to one of two internal marketplaces by well-
defined criteria: Primary Currencies or Alt Listings.

The first digital currencies made available for trading will likely include Bitcoin, 
Bitcoin Cash, Ether, and Litecoin. VRBex will add additional currencies when 
appropriate. The introduction of a digital currency to the VRBex platform will depend 
upon customer demand, market conditions, and existing regulation.
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Security Token Trading 
Platform

In an extension of the knowledge, experience, and technical expertise obtained 
through the development and operation of the cryptocurrency trading platform, 
VRBex will also develop a platform for the trading of security tokens. Given the 
current state of flux associated with this market, the exact legal, regulatory, and 
technical requirements needed to establish a platform for security token trading is 
still uncertain. It is quite likely that the security token exchange platform will be an 
Alternative Trading System within a registered Broker-Dealer.
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Secure Digital Wallet 
(Custody)

Once proper licensing, custody regulations, and other requirements are in 
compliance (such as anti-money laundering procedures), VRBex customers will be 
able to hold balances in fiat, digital currency, and security tokens within their digital 
VRBex wallet. Initially, fiat accounts will be limited to USD and subject to appropriate 
regulatory licenses, additional currencies will be added in the short term.

Subject to the necessary legal, compliance, and regulatory approvals, it is 
expected that customers will have the option to retain fiat currency (USD) in 
VRBex and receive nominal daily interest or to have dollar balances swept into 
a US regulated bank overnight (FDIC insured). As the digital currency wholesale 
lending market develops over time, VRBex will actively monitor and participate in 
those developments so that when appropriate, it may be possible to offer account 
structures that permit cryptocurrency balances to generate interest revenue.

Security of customer assets is of paramount importance and will be a primary focus 
for the VRBex management team.
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Recordkeeping
A fundamental tenet of cryptocurrencies is the anonymity that the underlying 
technology offers its users. This same feature was one of the attractions for 
early adopters of Bitcoin and subsequent coins. VRBex recognizes the merits of 
confidentiality and will diligently seek to balance the needs and expectations 
of customers with the evolving compliance requirements of the maturing 
cryptocurrency marketplace.

To facilitate efficient recordkeeping, VRBex will provide its customers with the 
option to receive statements and confirmations of their activity. The company will 
implement strict privacy protocols such that the information remains confidential.
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Regulation
VRBex intends to operate a cryptocurrency trading platform and security token 
trading platform based in the United States. In operating both platforms, we will 
seek to comply with all applicable U.S. regulations.

We are in discussions with our legal advisors regarding the best approach to 
achieve our business goals. See the “Regulation and the Affect on the Industry” and 
“Regulatory Landscape” sections later in this document for additional information 
regarding regulatory considerations.

VRBex will comply with all licensing requirements that may be applicable in the 
USA to businesses offering exchanges of virtual to virtual currencies or virtual to 
fiat currencies, as well as trading of securities and virtual currencies. Among other 
things, VRBex will consider applying for a license as a limited purpose special 
trust company under NY law, or obtaining a FINTECH charter from the Office of the 
Comptroller of the Currency if it establishes such a charter.

As VRBex progresses through our security offering we will formally 
engage in discussions with the appropriate regulators and seek any 
necessary licenses.
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VRBex, Inc. was recently incorporated 
and is an early stage company. Future 
performance will depend on a range 
of variables. Our company will work to 
develop a number of future revenue 
streams.

4
Industry
Financial
Information

The two most important sources of revenue in terms of expected gross 
income are:

 » Trading commissions from the cryptocurrency platform

 » Trading commissions from the security token platform



Existing cryptocurrency exchanges are private companies, and hence there is 
relatively little reliable information about revenue in the public domain. However, 
on January 22, 2018 recode.net reported that the US based exchange Coinbase 
recorded revenue of approximately one billion dollars ($1,000,000,000) in 2017. 
The relative trading volumes of the larger exchanges does fluctuate so an absolute 
ranking is not certain, but Coinbase is generally in the global top ten largest 
exchanges and often reported in the top five on data.bitcoinity.org.

If the reported information is believed accurate then we may infer that as one 
exchange generated over one billion dollars in revenue, and given there are larger 
volume exchanges than Coinbase, there may be other firms with similar or greater 
revenue numbers.

In order to estimate industry revenue, we need to make certain assumptions. 
Market convention is to assess a commission on only one side of each individual 
trade - only one client pays a commission. The commission charged is calculated 
based on a percentage of the total value of the transaction. The percentage fee 
depends on the currency pair. For example, the rate charged for BTC/USD may differ 
from ETH/USD. Some exchanges also offer discounts to higher volume traders.

I. Industry Revenue: Cryptocurrency Trading Platforms “[Coinbase] 
crossed $1 
billion in 
revenue last 
year, Recode 
has learned 
from industry 
sources...”
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https://www.recode.net/2018/1/22/16911692/cryptocurrency-bitcoin-trading-coinbase-revenue-secondary


Three commission rates ranging from 0.15% to 0.20% are shown in the Revenue 
Estimate Tables (“Figure 1: Daily Revenue Estimates based on Commision” on page 
33 and “Figure 2: Annual Revenue Estimates based on Commission” on page 
33) for the purposes of estimating revenues. VRBex management believes that 
the average effective commission rate for the industry should fall within the upper 
portion of this range —as this approximates current competitor rates (Sourced from 
GDAX and Binance] – but competitive market factors will influence commissions 
actually charged over time.

An additional step in preparing an industry revenue estimate is to decide upon the 
average daily trading volumes. For purposes of this analysis we set the maximum 
volume in the analysis as 2% of the estimated total market capitalization at what 
several online publications reported to be the high point of approximately $750 
billion – which is $15 billion in a given day. This maximum value is only included for 
illustration, and VRBex does not believe that level to be representative of current 
conditions. It is important to note that the total market capitalization did not remain 
at the peak level – whatever the actual value – and the market is very volatile. For 
purpose of illustration the following table also includes a range of trading volumes 
starting at $100,000,000 in a single day.

Commissions Rates and Revenue Estimates
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Annual Revenue Estimates

Commission

Daily Value of 
Trades 0.150% 0.175% 0.200%

100,000,000 54,000,000 63,000,000 72,000,000

250,000,000 135,000,000 157,500,000 180,000,000

500,000,000 270,000,000 315,000,000 360,000,000

1,000,000,000 540,000,000 630,000,000 720,000,000

2,000,000,000 1,080,000,000 1,260,000,000 1,440,000,000

5,000,000,000 2,700,000,000 3,150,000,000 3,600,000,000

7,500,000,000 4,050,000,000 4,725,000,000 5,400,000,000

10,000,000,000 5,400,000,000 6,300,000,000 7,200,000,000

15,000,000,000 8,100,000,000 9,450,000,000 10,800,000,000

Figure 2: Annual Revenue Estimates based on Commission

Annualizing those daily estimates, and adjusting the trading year 
to 360 days to account for expected lower volumes on major 
holidays, the annual estimates are as follows:

For illustration, the calculation for US$100,000,000 in average 
daily trading volume with an average fee of 0.175% charged on 
individual trades

Daily Revenue Estimates
Commission

Daily Value of 
Trades 0.150% 0.175% 0.200%

100,000,000 150,000 175,000 200,000

250,000,000 375,000 437,500 500,000

500,000,000 750,000 875,000 1,000,000

1,000,000,000 1,500,000 1,750,000 2,000,000

2,000,000,000 3,000,000 3,500,000 4,000,000

5,000,000,000 7,500,000 8,750,000 10,000,000

7,500,000,000 11,250,000 13,125,000 15,000,000

10,000,000,000 15,000,000 17,500,000 20,000,000

15,000,000,000 22,500,000 26,250,000 30,000,000

Figure 1: Daily Revenue Estimates based on Commision

Estimated annual revenue 

($100,000,000 x 0.175%)  
x 360 days 

$63,000,000
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VRBex believes that a reasonable estimate of the annual revenue for the industry, 
given the stated assumptions, is approximately $7-10 billion. The total revenues 
are correlated with the total market capitalization of the cryptocurrency universe 
so higher market prices will lead to greater revenues and lower market prices will 
result in lower industry revenues.

Please note that these estimates, and all other estimates set forth herein, reflect our 
beliefs and expectations, constitute “forward-looking statements” and are subject 
to risks and uncertainties that may cause actual results to differ materially. These 
risks and uncertainties include, among other factors, changing business or other 
market conditions and the prospects for investment and growth. These and other 
factors could adversely affect the outcome and financial effects of these estimates. 
As a result, you are cautioned not to place undue reliance on such forward-looking 
statements. VRBex disclaims any obligation to update its view of such risks and 
uncertainties or to publicly announce the result of any revisions to the forward-
looking statements made herein, except where it would be required to do so under 
applicable law.
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II. Industry Revenue: Security Token Trading Platform
The second significant revenue stream is expected to be from commissions arising 
from the security token trading platform. The VRBex business plan contemplates 
the implementation of this platform during its second phase of development. Given 
that there is not sufficient data concerning the trading of security tokens, future 
industry revenues cannot be estimated with a reasonable degree of accuracy.

We believe that if security token trading evolves along a similar path as traditional 
financial securities, the industry should ultimately generate revenue greater to that 
generated by cryptocurrency trading platforms.
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robust 
legal-

regulatory 
compliancebest  

in class 
customer 
service

III. Industry Revenue Observations

We believe that the overall industry cryptocurrency volumes 
will increase over time as cryptocurrency activities extend 
further into the mainstream. There are many factors that 
influence trading activity, and although we believe the trend is 
for increasing volumes, there may be considerable fluctuations 
in volume in the short term.

We also expect that over time additional competitors will 
enter the cryptocurrency exchange market, and there will 
be some compression of commission rates. The exchanges 
that will excel within the marketplace will be those lead by 
management teams experienced in growing businesses 
within competitive markets, such as our team, and exchanges 
that have business processes and technology optimized for 
provision of high levels of customer service within a low-cost 
structure.

At present our analysis suggests that the bulk of the trading 
activity is concentrated in the top 20 global exchanges. We 
expect this structure to persist, and moreover we believe that 
the exchanges with robust legal-regulatory compliance and 
best in class customer service will grow into the leadership 
positions.

Given the analysis conducted above, a cryptocurrency 
exchange that captured 5% of VRBex’s estimate with respect to 
global revenues would generate approximate gross revenues of 
$350- $500 million per year.



Key Aspects
of

VRBex

5
Security

A robust security protocol represents the backbone of any successful financial 
services company. This is especially true for digitally based products and services. 
VRBex management is committed to implementing best corporate practices. We 
will seek to lead the industry in maintaining rigorous security measures across the 
organization in response to the evolving challenges that will inevitably threaten 
the digital ecosystem. Safety and security rank as a top priority alongside trust and 
credibility.

VRBex will actively seek out and seek to provide best in class security protocols 
and will employ top security specialists to regularly audit and test our technology. 
Among crucial security issues that VRBex will implement and seek to cover include:

 » The majority of customer assets will be in cold storage offline as protection 
against theft or loss; industry-leading protocols will be adopted for the offline 
storage.

 » Customer interactions with VRBex will require multifactor authentication.

 » To the extent reasonably available, VRBex intends to obtain insurance coverage 
to protect client assets against certain types of non-market related potential 
losses.

 » The company will contract with specialist cyber security firms to regularly test 
our defenses and maintain industry-leading security



Support
VRBex is committed to maximizing customer satisfaction by providing a positive, 
value-creating end-to-end experience for individual traders, institutions, and 
investors. This requires understanding the multiple touch points where customers 
will interact with the VRBex organization. Due to our years of working with financial 
service customers, we know that excellent client experience is much more than 
just providing a sequential series of onboarding, trading and post-trade follow-up 
services. It requires a holistic approach to the complete client cycle and monitoring 
how the team performs during each interaction. We will build a robust pro- 
client culture based on continually measuring, assessing and improving how its 
organization responds to individual client needs.

The crypto community has witnessed a surge in demand for cryptocurrency 
exchange services and how that demand has too often overwhelmed the limited 
infrastructure of some market participants. Social media is full of cryptocurrency 
customers voicing their frustration and demanding fair service. VRBex management 
looks to learn from these experiences and we will work diligently to ensure that 
growth does not interfere with providing quality attention to customers.

holistic 
approach 
to the 
complete 
client 
cycle

©2018 VRBex, Inc. - Key Aspects of VRBex 38



Customers rightly deserve a positive, value-creating experience regardless of 
service provider or industry. The VRBex organization will seek to establish the 
support tools and channels needed to provide and sustain such an experience. We 
recognize and will diligently work to continually improve with the goal of meeting 
client expectations. The tools that we anticipate will be employed will include:

 » Online and telephone support for fiat/crypto conversion and payments

 » Online and telephone support for the trading platforms

 » Dedicated client onboarding and KYC teams

 » Specialist teams for high-value accounts and Tokenholders who store their 
VRBex tokens in a VRBex wallet
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Diversity and Culture
The City of Houston, where VRBex is headquartered, takes great pride in its multi-
cultural roots. The VRBex organization celebrates the diversity of its hometown. 
While the reach of VRBex is designed to be global, the company founders recognize 
the strengths and opportunities afforded by Houston. Whenever legally permissible, 
VRBex will use multi-language websites and forms. Our customer support 
personnel will also include people with various language skills. The first language 
to be added (after English) will be Spanish. Longer term, as VRBex consolidates our 
position as a premier US-based cryptocurrency and security token platform, we will 
also explore the growth opportunities offered in the markets of Canada and Mexico 
and beyond.



VRBex, Inc. will issue a new security token through an initial security token offering 
(“STO”) in an effort to raise a total of US$100,000,000 (the tokens issued in 
connection with such offering, the “VRBex Tokens”). Following the STO, VRBex will 
principally seek to build and then operate a new trading platform for the security 
token. VRBex will seek to comply with all applicable regulations in constructing and 
operating the trading platform.

Persons that purchase VRBex Tokens (“Tokenholders”) are purchasing what can be 
thought of as digital securities since they will be digital representations of preferred 
shares of VRBex. VRBex Tokens will have the rights and attributes and be subject 
to the terms and obligations specified in the VRBex, Inc. Offering Memorandum 
(as amended from time to time, the “Offering Memorandum”). The terms of this 
White Paper are subject to and must be read in conjunction with the Offering 
Memorandum, and in the event of any conflict between this document and the 
Offering Memorandum, the terms of the Offering Memorandum will govern. The 
maximum number of VBR Tokens that may be issued by VRBex is 135,000,000. 
Investors can purchase VRBex tokens with Bitcoin, Ether, USD or Euros, subject to 
the terms of the applicable subscription documents. 6

The 
VRBex
Security
Token

Raising US$ 100,000,000

Issuing 135,000,000 Tokens



15% of the “Core 
Operating Revenue”
On a quarterly basis, the Board of Directors will seek to declare a dividend in favor 
of Tokenholders in an amount equal to 15.0% of the “Core Operating Revenue” of 
VRBex (the “Dividend”). Core Operating Revenue will depend on the business line to 
which the revenue is derived from, however generally operating revenue is revenue 
before costs, as reported in the Company’s consolidated financial statements.

The Core Operating Revenue attributable to (i) the VRBex Cryptocurrency Platform 
will consist of the sum of commissions charged for transactions executed on the 
VRBex Cryptocurrency Platform, net of any rebates of commission reductions 
provided to customers, (ii) the VRBex Securities Trading Platform will consist of the 
sum of commissions charged for tokenized security transactions executed on the 
Securities Trading Platform, net of any rebates or commission reductions provided 
to customers, and (iii) any Other VRBex Business Lines will be determined by the 
Board of Directors.

Please read the Offering Memorandum for additional details and disclosures 
regarding the Dividend and Core Operating Revenue. Declaration of each Dividend 
will be subject to approval by the applicable regulators and the VRBex Board 
of Directors, and each Dividend will be paid in U.S. dollars, Bitcoin, or Ether or a 
combination thereof, with such payment method selected by the Company in its 
sole discretion.

The VRBex Tokens generally entitle their holders to four specific rights

1
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The VRBex Tokens generally entitle their holders to four specific rights

2
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VRBex Tokens may be traded (see 
Token Liquidity chapter below) or 
sold for fiat (USD), subject to certain 
restrictions and risks. 

Please read the Offering Memorandum 
for additional details and disclosures 
regarding the ability to trade and sell 
VRBex Tokens.



3
The VRBex Tokens generally entitle their holders to four specific rights
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Liquidation 
Preference

In the event of any liquidation, dissolution, 
or winding up of VRBex (a “Liquidation 
Event”), VRBex Tokenholders will be entitled 
to receive, prior and in preference to any 
distribution of any assets or funds of VRBex 
to other holders of VRBex’s equity, payment in 
full of $1.00 per VRBex Token plus all accrued 
and unpaid Dividends thereon.



4
The VRBex Tokens generally entitle their holders to four specific rights
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customary 
drag-
along 
rights

The VRBex Tokens are subject to customary drag-along rights. Please read 
the Offering Memorandum for additional details and disclosures, but VRBex 
Tokenholders will not be required to participate in any Approved Change of Control 
transaction unless the gross proceeds per VRBex Token to be received by the 
VRBex Tokenholders in connection therewith equal or exceed the greater of (a) the 
then fair market value of a VRBex Token, as determined in good faith by the Board 
of Directors, and (b) $1.00 per VRBex Token plus any and all accrued and unpaid 
Dividends thereon.



The VRBex Tokens generally entitle their holders to four specific rights

Those that pre-register will receive 
commission free-trading during their 
first 30 days as customers (promotion 
will end 90 days after we formally open 
the exchange). 
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These four rights are designed to offer Tokenholders participation in the future 
success of VRBex. Additional details concerning these rights are further discussed 
within this document as well as within the VRBex, Inc. Offering Memorandum.

VRBex will conduct its STO through the VRBex token sale website,  
www.vrbex.io. At this website, interested parties will find the instructions, 
conditions, and applications required to invest and become a Tokenholder.

VRBex also invites individuals and institutions interested in becoming customers of 
the VRBex cryptocurrency trading platform to pre-register through the corporate 
website www.vrbex.com. Those that pre-register will receive commission free-
trading during their first 30 days as customers (promotion will end 90 days after 
we formally open the exchange). Pre-registration is encouraged as priority will be 
given to this group of first-movers. Once the VRBex cryptocurrency trading platform 
is formally opened, those who pre-registered will be the first to be invited to the 
VRBex customer onboarding process.

https://www.vrbex.io
https://www.vrbex.com


©2018 VRBex, Inc. - The VRBex Security Token 47

Discretionary Benefits for VRBex Tokenholders

Tokenholders will also receive certain additional benefits. These benefits are 
labeled discretionary because they do not constitute part of the terms and 
conditions of the VRB token offering, rather they are being voluntarily provided by 
company management to Tokenholders. Because VRBex recognizes the potential 
value of these benefits, we commit to carefully reviewing any potential modification 
to the terms of these benefits only once every six months. As such, these benefits 
can potentially be withdrawn or changed at management’s discretion.

 » Tokenholders that hold their VRBex tokens within a VRBex wallet will 
receive discounts on commission fees charged when trading on the VRBex 
cryptocurrency trading platform. The discount is based upon the quantity of 
VRBex tokens held in the wallet. To clarify and avoid confusion, the discount 
is based on VRB token ownership; the tokens are NOT used to pay for the 
commissions.

 » Investors holding VRB tokens within a VRBex wallet will be invited to participate 
in exclusive special events and educational seminars as well as receive 
discounted rates for other public events.

Initial Commission Discounts

Token Holding Discount on Exchange Commission

100,000 10%

500,000 15%

1,000,000 25%

6,000,000 50%

Discretionary 
Benefits



Distribution of Core Operating Revenue

The VRBex Token is designed to allow Tokenholders to directly share in the success 
of the Company. The two principal business lines in respect of which VRBex expect 
to generate revenue is from the VRBex cryptocurrency trading platform and the 
VRBex securities trading platform, each of which it expects to create with the use of 
proceeds of the offering of VRBex Tokens.

In the future the Board of Directors may authorize the creation of additional 
business lines. For any future businesses the Core Operating Revenue from those 
business lines will be determined by the Board of Directors. Please read the Offering 
Memorandum for additional details and disclosures.

Subject to receipt of the required regulatory approvals and the discretion of the 
Board of Directors, it is expected that each Dividend will generally be paid within 14 
days of the relevant Dividend Declaration Date. Dividends will only be declared and 
paid for a given financial quarter if the Company’s consolidated GAAP Net Income 
for such a quarter exceeds the dividend amount for such quarter.

In the event that the Board of Directors determines that regulatory or other 
conditions exist such that in the sole discretion of the Board of Directors a given 
Dividend should not be disbursed the relevant Dividend will accrue and will be 
paid at a subsequent time as approved by the Board of Directors. Any and all 
accrued and unpaid Dividends must be paid to the VRBex Tokenholders prior to the 
declaration of any dividends or other payments to common stockholders.

Share in 
the success 
of  VRBex
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The definition of what constitutes a digital token – currency, 
utility, or security – has become an increasingly controversial 
topic. This debate has intensified with the recent surge in 
token issuance. Governmental agencies across the globe, 
including many in the United States, have become increasingly 
assertive voicing their concerns regarding the classification 
of tokens previously issued as “utility” tokens and questioned 
the practices of different digital exchanges. In the United 
States, the regulators have already taken the concrete step of 
suspending several recently announced initial coin offerings.

As a starting point, we believe that a token can be defined as 
a tradable unit of entitlement which provides its owner with 
specific rights as defined by the token issuer. In a further 
refinement of this concept, initial asset token offerings entail 
linking certain assets to a specific token, which can then be 
traded - bought and sold. Upon purchasing this type of token, 
an investor acquires an instrument with specific rights related 
to a set of defined assets.7

What is a
Security

Token?

asset 
backed 
token
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a digital 
token linked 
to an asset

In our view, a security token can be defined as a digital token linked to an asset, and 
that asset is a security. By definition, a security token is a form of an asset-backed 
token. We believe that the security token combines the benefits of the digital 
“tokenized” world with compliance with U.S. Federal and state securities laws. The 
VRBex token, VRB, is a security.

Asset-backed tokens are generally not thought of as digital currencies. Examples of 
digital or cryptocurrencies include Bitcoin or Ether. Cryptocurrencies may be used 
to purchase tokens. 

Generally, the value of a particular security token is dependent upon the quality and 
value of the underlying asset or assets held by the issuer.

dependent upon the 
quality and value of 
the underlying asset 
or assets held by the 
issuer.



In recent days U.S. regulatory agencies have expressed concerns that so called 
“utility tokens” are actually securities. On December 11, 2017, SEC Chairman Jay 
Clayton released a statement that said,

First, while there are cryptocurrencies that do not appear to be securities, simply 
calling something a “currency” or a currency-based product does not mean that it 
is not a security.

Before launching a cryptocurrency or a product with its value tied to one or more 
cryptocurrencies, its promoters must either (1) be able to demonstrate that the 
currency or product is not a security or (2) comply with applicable registration and 
other requirements under our securities laws.

comply with 
applicable 
registration 
and other 
requirements 
under our 
securities 
laws

©2018 VRBex, Inc. - What is a Security Token? 51



©2018 VRBex, Inc. - What is a Security Token? 52

In this same statement, Chairman Clayton addressed the issue further:

A fundamental question for all ICO market participants: “Is the coin or token a 
security?” As securities law practitioners know well, the answer depends on the 
facts. For example, a token that represents a participation interest in a book-of-
the-month club may not implicate our securities laws, and may well be an efficient 
way for the club’s operators to fund the future acquisition of books and facilitate 
the distribution of those books to token holders. In contrast, many token offerings 
appear to have gone beyond this construct and are more analogous to interests in a 
yet-to-be-built publishing house with the authors, books and distribution networks 
all to come. It is especially troubling when the promoters of these offerings 
emphasize the secondary market trading potential of these tokens. Prospective 
purchasers are being sold on the potential for tokens to increase in value – with the 
ability to lock in those increases by reselling the tokens on a secondary market – 
or to otherwise profit from the tokens based on the efforts of others. These are key 
hallmarks of a security and a securities offering.

By and large, the structures of initial coin offerings that I have seen promoted 
involve the offer and sale of securities and directly implicate the securities 
registration requirements and other investor protection provisions of our federal 
securities laws. Generally speaking, these laws provide that investors deserve to 
know what they are investing in and the relevant risks involved.

There is enormous uncertainty regarding what impact future regulatory action 
will have on existing utility tokens and their holders in both the United States 
and overseas. The VRBex strategy and business plan are based on the conviction 
that digital currencies and well- structured security tokens offer enormous 
opportunities to informed market participants. The company’s founders also hold 
the view that the SEC and other regulators will move to promote a regulatory 
framework to help secure crypto holdings.

“Is the coin 
or token a 
security?”
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In our view, the security token model represents another step in the 
democratization process that is transforming much of today’s society. In the past, 
many investment opportunities were available only to large institutional investors or 
the wealthiest of individual investors. In contrast, the security token model, which is 
based on initial security token offerings combined with exchanges where security 
tokens can be bought and sold, is radically changing the way individuals of all types 
invest their money. In effect, the security token model generally allows investors of 
all sizes to participate in the future of early-stage companies like VRBex.

The security token model is expected to offer investors the opportunity to trade 
out of their investments, thereby providing liquidity to their security tokens. Under 
the old, more traditional private placement investment model, investors who invest 
in start-up or early phase companies are faced with much more limited means of 
selling all or a portion of their investment. Private placement investors often must 
wait until the relevant company, its management and primary shareholders decide 
to create a liquidity event for their investors. A clear example of a liquidity event 
is the sale of the company or an initial public offering of equity. Other investment 
models also entail an indefinite holding period, creating uncertainty as to when 
investors can sell their investment. This limitation becomes especially important 
when individuals or financial institutions are faced with an unexpected need for 
funds. 

Security token investors are permitted to sell their investments at the time of their 
own choosing, subject to market pricing and any holding restriction (including, 
in the case of Tokenholders that subscribe during the pre-sale, a 1 year lock up 
period). Note that there is currently no exchange on which a U.S. person can trade 
cryptosecurities and there is no existing trading market for security tokens and an 
active trading market may not develop.

Liquidity Benefits of Security Tokens
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Another benefit of security tokens versus more traditional investments in private 
companies is the availability of pricing information. It is generally difficult to obtain 
a reliable valuation for most forms of participations in privately held companies. As 
a result, individual investors are largely unable to measure the value of their holding 
prior to its ultimate sale. 

It is expected that the security token model, based upon the combination of initial 
security token offerings and exchanges where security tokens can be traded, will 
permit individual investors to establish a value to be independently assessed and 
constantly updated through the interaction of participants via digital security token 
exchanges. 

However, it should be noted that the foregoing is predicated on an active market for 
security tokens developing either on or off an exchange that permits the trading of 
security tokens.
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Increased Access for Accredited/Qualified Investors

Exciting early-stage investment opportunities are typically presented to a small 
group of “angel investors” or venture Capital Funds. Newer companies tend to 
prefer a small group of strategic investors with deep pockets. If they do not have 
the wherewithal of the larger players, many smaller accredited investors interested 
in technology and financial technology are simply not invited to participate. 
The security token model seeks to open up an entirely new class of investment 
opportunity to the entire community of accredited investors.

For VRBex, those who purchase VRBex Tokens also represent a group of potential 
customers who have a clear interest in our success as a business enterprise. 
We are seeking investors (Tokenholders) interested in this alignment of mutual 
objectives.



Offering liquidity to VRBex Tokenholders requires two elements: 

 » Supply and demand for the tokens 

 » A platform for the secondary market where the buying 
or selling of security tokens can take place

The supply and demand for any item, including VRBex Tokens, 
is related to differing opinions about future expectations for the 
value of that item given all publicly available information.

Once the first security tokens have been issued, VRBex will 
make unaudited financial information available on a quarterly 
basis concerning its profits and losses.

8
Token
Liquidity



©2018 VRBex, Inc. - Token Liquidity 57

Security Token Trading 
Platforms

The most natural places for trading tokens are the security token trading platforms. 
Token trading platforms provide the technology infrastructure for qualified market 
participants to trade tokens. It’s our goal to make VRBex Tokens available for trading 
on at least one trading platform within three months after the ITO and then make it 
available to more trading platforms as the market evolves.

At present, many trading platforms are not yet able to support the trading of 
security tokens. We believe that given the recent regulatory developments, and 
statements from the SEC, trading platform operators will seek to make trading in 
security tokens available to market participants. As a consequence, the expectation 
is that more trading platforms will support the trading of security tokens.

It is important to note that making a security token available for trading on a trading 
platform does not guarantee token supply or demand – the necessary precursors 
for a liquid market – and those attributes are likely to depend on the performance 
of the Company and market conditions.

the technology infrastructure 
for qualified market 
participants to trade tokens
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Peer-To-Peer Liquidity

VRBex Tokens are standard ERC20 tokens; 
therefore, individuals can decide to trade 
them directly between themselves, (subject 
to compliance with applicable law and 
certain transfer restrictions). The terms and 
conditions of the VRBex Tokens as specified 
in the Offering Memorandum will set forth 
how a Tokenholder may transfer a VRBex 
Token to another person.



digital currency space

Market Overview
Cryptocurrencies and security tokens represent new and exciting financial asset 
classes. They will almost certainly play an important role in the global financial 
system. The exact form and timeline for its evolution remain uncertain, and much 
work needs to be done to achieve mainstream acceptance. VRBex aspires to be an 
important catalyst for the transformation that is to come.

Based on data published by coinmarketcap.com, the market capitalization of the 
cryptocurrency world soared from US$20 billion to approximately US$700 billion 
during the twelve-month period ending December 2017 – with a peak close to 
US$800 billion. The depth and breadth of digital currency trade volume have also 
experienced significant growth.

 » Daily volumes of Bitcoin-USD conversions averaged between a range of US$1.5-
2.0 billion during the first half of 2018.

 » Other popular coins such as Etherum (ETH) and Ripple (XRP) captured an 
increasing proportion of total trade volume.

Bitcoin has sometimes been referred to as the “reserve currency” within the digital 
currency space. While Bitcoin transaction volume continues to lead, its dominant 
position has diminished as seen during January 2018, when its market share was 
reduced to approximately 35-40% of trading transactions. Digital currency investors 
have continued their diversification, and “Altcoins” continue to grow in popularity 
and trading volume.9
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The most urgent 

issues include 

improved client 

service and 

regulatory 

compliance.

Market Exchange and Challenges
Since the release of the Bitcoin software in 2009, a new broad and complex 
industry has formed around cryptocurrencies, utility tokens and security tokens. 
Even as the number of digital currency users has increased on almost a daily basis, 
it appears that much of the general population has yet to understand and recognize 
the importance of the digital currency and security token markets.

Further acceptance of digital currencies and tokens by Main Street consumers and 
Wall Street players likely require:

 » Improved robust, scalable, consumer-friendly infrastructure

 » Greater trust and credibility in the digital currency and token ecosystem

 » Improved legal and regulatory compliance – including KYC, AML, and BSA 
concerns

 » Greater market liquidity

During the digital currency market’s earlier stages the teams working on digital 
exchanges focused mainly on overcoming technical challenges. While there is still 
work to be done on that front, digital exchange owners and operators must also 
address consumer protection concerns. The most urgent issues include improved 
client service and regulatory compliance. Without overall improvement, the industry 
will almost inevitably provoke further criticism and scrutiny from investors and 
governmental regulators.



Trust and Credibility
Trust and credibility are core values without which our financial system would 
cease to exist. When two parties agree to trade something of value, as in the case 
of currencies, the success of the transaction begins with the belief that each party 
will receive what has been agreed. In this respect, cryptocurrencies and security 
tokens are no different than gold, dollars, or other fiat currencies.

The creation of Bitcoin did not eliminate the need for trust, regardless of the market 
or the exchange upon which trade is conducted. Further discussion of this issue 
and its inherent importance to crypto-exchanges can be found in an article written 
by Joe Liebkind that appeared in Investopedia on January 2, 2018:

“Bitcoin was originally conceived as a decentralized form of currency and a way to 
reduce the need for trust in transactions. However, as Haseeb Qureshi eloquently 
said, “The key innovation of cryptocurrencies is that they decentralize trust. They do 
not eliminate it.”

“The key innovation 
of cryptocurrencies 
is that they 
decentralize 
trust. They do not 
eliminate it.”
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Trust extends well past the coin itself, and the young cryptocurrency environment 
is fraught with many challenges that complicate the issue. Foremost amongst 
these thorny issues is the role that exchanges play in the process. For those who 
are actively buying, selling, and speculating in cryptocurrency, trust is paramount. 
However, high-profile hacks and frequent exchange outages make this a difficult 
task, so much so that some of the biggest names in crypto face a huge credibility 
problem.”

Digital exchanges are now the undeniable linchpin of the crypto-ecosystem. 
Participants need and demand trusted options where they can efficiently and 
securely trade and manage their holdings. Problems such as insider trading, price 
manipulation, instability, outages as well as the speed and ease of access to 
invested funds are all threats to asset safety that can erode the trust and credibility 
needed for a healthy crypto asset market. As such, industry self-regulation and 
governmental oversight can be expected to play increasing roles in protecting the 
rights of crypto-traders and the value of their holdings.
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Compliance
There is ample evidence illustrating how digital exchanges and the cryptocurrency 
community, in general, are struggling to adapt to the growing demands associated 
with the greater regulatory and political oversight to which the established 
financial markets are long accustomed. Areas such as Know Your Customer (KYC), 
Anti-Money Laundering (AML), Bank Secrecy Act (BSA), market supervision, and 
communication with income taxation and law enforcement agencies all require 
knowledge and experience to efficiently balance the expectations and needs of 
both the digital and regulatory communities.

Know Your 
Customer  (KYC)

Anti-Money 
Laundering (AML)

Market Supervision

 Expectations and 
Needs of digital and 
regulatory communities 
both  the digital and 
regulatory communities



Interface with Traditional 
Financial Systems

Widespread societal acceptance of digital currencies requires a broader integration 
and interconnectivity with the traditional financial services sector. Clear examples 
of this include the ability to make instant conversions into fiat currency and effect 
real-time payments from digital currency accounts such as access to funds through 
debit cards.

broader 
integration and 
interconnectivity

©2018 VRBex, Inc. - The Cryptocurrency and Digital Token World 64



©2018 VRBex, Inc. - The Cryptocurrency and Digital Token World 65

Liquidity
When addressing liquidity, it is important to cover both funds availability and 
market liquidity.

A continuous operating environment and unrestricted access to funds are generally 
the minimum requirements within the mainstream financial services system. The 
digital currency exchange marketplace has some way to go before meeting that 
standard. Coindesk.com reported that a top five global exchange was offline for 
two days in January 2018 and disabled withdrawal capabilities for at least twelve 
additional hours. In another issue of concern, users of other digital exchanges have 
reported lengthy delays in accessing locked up funds.

Market liquidity may be defined as the extent to which an asset may be bought 
or sold on a timely basis without resulting in a significant change in the asset 
price. Extreme volatility within the cryptocurrency markets in Q4 2017 reduced 
liquidity. A narrowing of the spread between the bid and offer prices, even in times 
of heightened volatility, is an additional and necessary condition to achieve the 
liquidity levels offered by mature markets. The functioning of a mature market 
and the acceptance of mainstream users will likely require exchanges to address 
existing problems with liquidity.



During the past several months, there has been an increasing stream of news 
across the media reporting on the continued evolution of the digital currency and 
token space. Much of the news points to exciting and positive developments. A 
clear example is a recent announcement by some multinational institutions of their 
plans to trade digital currencies indicating further acceptance of this new asset 
class into the mainstream economy.

There is also worrying media coverage highlighting the growing pains and 
weaknesses of the current digital market. In February alone, there were reports of 
hacking, the prohibition by credit card issuers of their use to buy cryptocurrencies, 
numerous complaints of poor customer service, and warning notes from regulatory 
agencies about the risks and dangers of Initial Coin Offerings.

Another recurring theme picked up by the media is the increasing importance 
assigned by regulatory and political entities to cryptocurrencies and digital tokens. 
There have been many stories about the relative lack of regulation and legal 
compliance within this new space and the type of wild events often typical in an 
emerging market. Some would say that the early pioneers in the digital currency 
movement enjoyed the lack of participation from government entities.
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The bottom line is that the digital currency and token landscape continues to 
evolve and additional regulation and governmental supervision is forthcoming. 
The founders of VRBex are accustomed to operating within highly regulated 
environments and we have considerable experience working within various 
regulatory frameworks as well as with a wide variety of regulators.

The VRBex management team is tightly focused on the evolving regulations 
governing the industry and we have engaged a highly experienced and well-
respected law firm for guidance navigating the multiple and intertwining regulatory 
pathways.

Some market participants are likely already challenged by the transformation 
of the digital currency and token market as it moves toward a more regulated 
environment. Digital currency exchanges must implement appropriate controls 
and accept regulatory oversight to remain competitive. VRBex intends to help 
lead the way and positively views this process given its purpose: The protection of 
consumers and other digital token market participants.

A likely outcome of the changing regulatory environment is that some exchanges 
will be faced with remediation programs necessary to address weaknesses that 
often surface from first mover organizations. Based on experience, such programs 
are expensive and time-consuming, easily diverting finite management resources 
away from the day-to-day operation of meeting client needs. The VRBex strategy is 
to design a competitive and compliant business platform from inception.

The protection 
of consumers 
and other 
digital token 
market 
participants
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Regulatory Landscape
It may be a surprise to people not familiar with the inner workings of the finance 
industry, but in the United States there is no single overarching regulatory agency 
for financial services. Instead, there are multiple federal and state regulators with 
some regulators having overlapping oversight of similar services. Consequently, 
although in many cases the regulatory requirements and supervising agencies 
are clear, there are also some instances when financial services firms have some 
degree of flexibility in the selection of regulatory supervision.

Many industry participants are subject to various combinations of regulators at 
both the federal and state levels. This situation adds complexity to established firms 
within traditional business lines. It also presents opportunities and challenges for 
new entrants to the market. Therefore, an essential step in the establishment of a 
new firm like VRBex Inc. is an evaluation of the relative strengths of each regulatory 
choice.

Security Token Trading Platforms

SEC

FINRA

Cryptocurrency Exchange

FinCEN

NY DFS

Other State Regulators

Regulatory Agencies
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The VRBex Inc. team has researched the alternatives and we are in continuing 
discussions with our legal advisors regarding the best way forward. As we 
progresses through our STO, we will formally engage in discussions with the 
appropriate regulatory agencies and submit the relevant applications in a timely 
manner. The following is a summary of some regulatory alternatives for establishing 
a cryptocurrency exchange:

 » “BitLicense” as issued by the New York State Department of Financial Services 
is a business license for companies that transact virtual currency activities 
involving New York with New York State residents. This license is a state license, 
and as such does not include permissions for activities in other states. The 
competitor exchange Coinbase has this license.

 » New York State Department of Financial Services Trust Company. Under this 
form of regulation, the company is a fiduciary and subject to more traditional 
banking compliance standards, capital reserve requirements, and cybersecurity 
requirements. The competitor exchanges Gemini Trust and itBit Trust Company 
have limited purpose trust company status in New York State and authorization 
to conduct a virtual currency business.

 » Office of the Comptroller of the Currency (“OCC”) Special Purpose National Bank 
Charter (“FinTech Charter”). This is a charter from a federal regulator and has 
areas of potential strengths. As of today, no charter of this type has been granted 
and the advice we have received from our legal counsel is that the OCC is not 
making the Fintech Charter available at this time.

In addition to regulation governing digital exchange activities, a Money Service 
Business registration and qualification as a money transmitter with FinCEN is 
required in most states.



©2018 VRBex, Inc. - Regulation and the Impact on the Industry 70

Securities Regulation
The regulatory environment for security tokens regulation is complex and evolving. 
We will work with our legal advisors to ensure a compliant and competitive trading 
platform.

As noted above, the Company intends to offer a secondary trading platform for 
its proposed security token, VRB. The Company will explore the most appropriate 
regulatory structure for the proposed trading platform. In general terms, trading 
platforms that offer to match the orders of buyers and sellers in securities 
transactions are operated either by national securities exchanges or by broker-
dealer sponsored trading platforms. Both national securities exchanges and broker-
dealers are regulated by the SEC. The operator of a security token trading system 
could seek registration as a national securities exchange or, alternatively, as a 
broker-dealer sponsored platform.

A national securities exchange must be registered with the SEC and file rules with 
the SEC that govern trading on that exchange. A national securities exchange must 
also enforce its rules and have rules and procedures to discipline its members. 
National securities exchanges are subject to the SEC’s rules that govern such 
exchanges.

As a broker-dealer operating a trading platform, the broker-dealer must be 
registered with the SEC and also a member of the Financial Industry Regulatory 
Authority (“FINRA”). FINRA is a self-regulatory organization that regulates broker-
dealers. A broker-dealer member of FINRA is subject to the rules of the SEC and 
FINRA.



This document details some of the problems facing existing exchanges. This section 
will explore some of the most significant concerns and discuss VRBex approach to 
providing solutions.

Security
The industry has been plagued by high profile instances of exchanges and crypto 
institutions suffering theft from hacking. Some of the most important events are 
Bitfinex (2016), DAO (2016), Mt Gox (2014), BitGrail (2018), Coincheck (2018), Youbit 
(2017). News coverage often focuses on the direct financial damage caused by 
such attacks. Unfortunately, when a cyber penetration occurs, the compromise of 
personal data contained within customer records also represents a grave threat. 
The exposure of this information has the potential to be as or more damaging than 
the loss of digital currency. Though virtually all digital exchanges and institutions 
have implemented measures to protect against cyber attacks, experience has 
proven that the real enemy is often when a firm’s technology team overestimates 
their own technical prowess and underestimates the strength of hackers.

The VRBex management team is acutely aware of the need to be constantly vigilant 
in all matters concerning cybersecurity. We will implement market-leading security 
measures including contracting the ongoing services of a specialty cybersecurity 
firm to regularly audit and test the VRBex platform.
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Availability
Customers of traditional, or “Fiat”, financial institutions expect and receive virtually 
uninterrupted access to their account information and funds. There is little doubt 
that if a regulated banking institution in the United States restricted customer 
access to funds or went offline for more than a small pre-announced window 
of time, many customers would move their business to a competing institution. 
When unexpected “downtime” happens within the cryptocurrency marketplace, 
customers often appear to shrug off the situation and accept what would be 
unacceptable client service in the mainstream financial system.

VRBex management believes that, as the digital market continues to mature, 
customer expectations will inevitably align their expectations with the level of 
service offered by traditional financial institutions. The VRBex team is ready to 
respond. We will draw upon our experience operating high availability platforms 
and we understand that constant availability is critical to the core VRBex mission. 
Our technology team will ensure that the VRBex platform operates with the same 
development, testing, and release protocols that are industry practice at traditional 
global financial institutions.
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Customer Service
The press and social media are full of stories reporting on client service problems 
in the crypto- investor community. The VRBex management team will build our 
business platform to ensure a positive transactional experience for our customers. 
We will seek to differentiate our service offering especially in those moments when 
customers require extra assistance to answer a question or resolve an operational 
issue. VRBex will establish our client service department with a simple objective: 
Customers will be treated with respect and will receive best in class service.
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Scalability
One of the chief problems identified with existing exchanges is usually labeled 
“scalability”. In essence, exchanges are often not capable of functioning optimally 
under conditions of extreme growth, high trading volume or volatility. The cause of 
these problems can be technology, business processes, or some combination of the 
two.

For example, the relatively recent increase in trading and related activity has 
exceeded the design specifications at some of the early digital exchanges. As a 
consequence, the user experience and the trading performance of some exchanges 
have suffered and not met the expectations of its customers and other users.

Customers are similarly reporting difficulty opening new accounts at digital 
exchanges overwhelmed by new application requests. This type of problem 
originates from a combination of technical and process issues.

The technical support required to maintain a continually growing operating 
platform typically faces considerable challenges when implementing upgrades 
which generally require access to significant technical and operational resources. 
Existing exchanges will likely have difficulties keeping up with evolving 
technologies and scaling up for current and future market volumes.

The advantage to new market entrants is that they can draw on the many lessons 
available from first movers and their experiences. VRBex will build upon that 
experience and knowledge. The VRBex management team is experienced in high 
transaction volume environments and we will leverage that knowledge to design 
optimal business processes alongside high-performance technology.



technology is 
crucialTechnology is crucial to the success of VRBex, and its business platform will be 
constructed on a safe and stable technical foundation. VRBex management will 
seek and retain leading talent in the industry. The company will also work to ensure 
that all developments are well tested and audited by an independent specialist 
cybersecurity firm.

The success of VRBex does not rely on the creation and adoption of new and 
untested technologies. 

VRBex will carefully examine and evaluate each of the required technical 
components to determine whether to build or buy it. There are a number of well-
established vendors within the financial services industry that supply robust 
and well-tested components that may fit within the VRBex exchange technology 
stack. The company’s competitive advantage will depend upon business process 
design, correct selection of the components (including build or buy), and seamless 
integration of all components.

The launch of a high performance and regulatory compliant exchange in the 
U.S. requires skills that extend far beyond technical superiority. Knowledge and 
experience across many subject areas are needed to meet the expectations and 
needs of customers and regulators. The VRBex CTO has developed some of the 
highest volume and most stable trading platforms within the traditional financial 
services industry. That same skill and experience will be used to deliver an 
industry-leading platform to VRBex stakeholders. 12

Technology
and the
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Platforms



The VRBex team has reviewed white papers issued by 
other firms and has found that the technical section of 
their document is often dominated by pages of technical 
specifications with varying degrees of detail. This seems 
appropriate for initial token offerings based on new 
technology or on an innovative extension of existing 
technical applications. 

Given the availability of proven technology and 
applications needed to build out a new digital exchange, 
the VRBex White Paper seeks to simplify our message: the 
crucial factor to success is the experience and focus of its 
management team, not the application of new or unproven 
technology.
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A discussion of functional components may be valuable to potential VRBex investors. 
A competitive digital exchange has numerous activities that must be supported with 
each one requiring technical implementation. 

A cryptocurrency exchange has the following key functional components:

Technology Description
Trading platform matching 
engine and order book 
(including order types)

Management of the trade order flow including 
market orders, limits, stops, partial fills, 
cancellations, and complex orders

Front-end Customer user interface including web and mobile 
versions

High-performance hardware 
and monitoring

Hardware and applications to monitor and instantly 
react to changing conditions to ensure optimal 
performance

Trading tools Market information and charting tools for advanced 
traders

Client Onboarding Efficient mechanism for collecting information 
and transforming applicants into customers of the 
exchange

KYC and AML Suite of tools to ensure that all activities are 
compliant with Know-Your-Customer and Anti-
Money Laundering regulations

Fiat gateway Receipt and disbursement of fiat currency

Hot and Cold Digital Wallet Ensure industry-leading security protocols

CRM Customer relationship management software

Transactional storage Record all transactionale vents in a robust database
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Technology Description
Customer reporting and 
recording keeping

Provide customers with the option to receive 
transactional and periodic statements 
Reporting tools for customer (to view historical 
transaction, P&L, balances and creating and sending 
tax and regulatory documents at the year-end) 
Reconciliation/Post trade feed - feed to customer 
back office

API Connections Develop an API suite to permit efficient transfer of 
data, data feed in/out 
REST APIs

Testing Suite Robust Quality Assurance testing including software 
and protocols to ensure that all new developments 
behanve as expected and meet security standards

Cybersecurity tools Guard against intrusions 
Network security 
Multiple levels of security for user access and 
authentication

Fraud and market 
manipulation detection tools

In accordance with increasing regulatory guidance 
develop a suite of tools utilizing Artificial Intelligence 
to detect and report fraud and market manipulations

Customer communication 
tools

Secure communication channels

Customer alert Permit users to set alert conditions

General ledger Accounting and Reporting
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Technology Description
Auditing Detailed logging of all actions 

Business process and compliance 
Data and document retention

Regulatory Reporting Compliance, local laws, and regulations

Marketing and investor 
relations

Direct channels and social media

Support infrastructure Telephone 
Email 
Live Chat 
Client support team 
Technical Support team (day-to-day system 
maintenance)

Operations Controller 
Automated Reconciliation

High Availability distributed, 
scalable architecture, with no 
single point of failure

Distributed database 
Cloud hosting
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The VRBex exchange will be implemented as an advanced, scalable trading platform 
utilizing industry standard, secured APIs, customizable web interface with advanced 
reporting and analytic tools. Security policy, whether anti-money laundering or 
network security, will be implemented at every level ensuring robust security layer 
able to adapt to changing needs as well as competitive and regulatory factors.

The technology area for the exchange can be divided into four areas:

 » Front End 

 » Middle

 » Risk Management

 » Back office

Risk Management is an integral part of the 
architecture. Security, authentication, and verification 
will be built into each module ensuring the highest 
level of security standards and compliance with the 
appropriate regulatory requirements.

Core System



Core System: Core Modules

Web Platform 
Trading and Analysis 

Tools

Clearing/Settlement

Transection/Audit/
Logs

Exchange matching 
machine

Multifactor 
Authentication

Client Onboarding KYC/AML/CDD

Fiat Gateway Cyber SecurityDigital Wallet

Sanity Checking/
Fraud and Market 

Manipulation 
Detection

REST APIs

General Ledger

Regulatory and User 
Reporting

FIX APIs

Customer 
Communication and 

Alerts

CRM

Front End

Middle Layer Risk Management

Back Office
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Exchange Modules
Customers and partners will be able to communicate with the exchange through 
the Front end. The available APIs FIX (Financial Information Exchange) and REST 
(Representational State Transfer Application Programming Interface) are industry 
standard and are widely used by other exchanges, banks, and brokerage houses. 
These APIs can be used to interface directly with their in-house system to place 
orders and access their accounts. Security measures will be implemented at every 
level to restrict unauthorized access. The APIs will also allow third parties to build 
their own application to distribute prices and market data.

For retail customers, the primary interface to the Exchange will be the web trading 
platform. The web platform will allow the user to customize the frontend to their 
specific needs and skill level.



Exchange Modules

Desktop Traders Mobile Device
Third-party market 

data/Price 
distributor

Trading
Third-party 
Automated 
Application

Web Platform FIX APIs REST APIs
External 

Interfaces

Risk Management

Exchange matching 
machine

Clearing/Settlement/
Confirmation

Transection/Audit/Logging
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Fiat Currency CryptocurrencyExternal 
Payments

Risk Management

Payment Processing 
Module

Accounting/General 
Ledger

Digital Wallet

Trading

Transection/Audit/Logging
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Payment Modules
The payment modules will interface to the external payments systems for both Fiat 
and Crypto currencies. This will allow customers to deposit and withdrawal funds. 
Again, a robust security level will prevent unauthorized access.



13

Token Sale 
and 

Funds  
Allocation

VRBex will raise a total of US$100,000,000 through the sale of a preferred equity 
security token. The maximum number of tokens is 135,000,000 and cannot be 
increased. The Token Offering will include 87.5% of the total tokens, and 12.5% will 
be allocated to VRBex Inc. and platform development, employees, service providers,  
and advisors.

Token Sale Allocation
 » Token Offering 87.5%

 » Platform development, employees, service providers, and 
advisors. 7.5%

 »  VRBex, Inc. 5.0%
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Funds Allocation
The funds raised in token sale are projected to be used as follows:

Operations and Business Establishment (40%)
The largest portion of funds from the token sale is expected to be used to develop 
the robust infrastructure and support systems to grow the company to meet the 
stated objectives.

Costs within this category include expenses related to the compliance and 
operations teams, establishment or acquisition of a broker dealer, professional 
fees, premises, expansion of the team, equipment, executive management and 
administration, finance, physical security, general operating expenses, and 
development of long-term infrastructure

Development (35%)
The technical aspects of the company are expected to generally be managed and 
developed internally, but whenever feasible VRBex will seek the advantages of 
sourcing third party software for elements that do not compromise competitive 
advantange.

Funds used for marketing efforts and development of the cryptocurrency 
community to accelerate customer acquisition, and for the business promotion and 
expansion of the security token market. The marketing and advertising strategies 
are projected to encompass a variety of delivery channels.

Capital, Operating Liquidity and Reserves (12%)
A portion of the funds are projected to be used as capital that may be required by 
the regulatory agencies. Remaining funds are expected to be retained to meet the 
operating liquidity needs of the businesses and as reserves to address any potential 
unforeseen budgetary requirements.

Marketing (13%)
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Token Sale and Funds Allocation
VRBex will raise a total of US$100,000,000 through the sale of a preferred equity security 
token. The maximum number of tokens is 135,000,000 and cannot be increased. The Token 
Offering will include 87.5% of the total tokens, and 12.5% will be allocated to VRBex Inc. and 
platform development, employees, services providers, and advisors.

Funds Allocation Token Sale Allocation
The funds raised in the token sale are projected to be used as follows:  » Token Offering 87.5%

 » Platform development, employees, 
service providers, and advisors 7.5%

 » VRBex, Inc. 5.0%

Operations and
Business Establishment

40%

Development
35%

Marketing
13%

Capital,
Operating
Liquidity,

and Reserves
12%

The team is reasonably confident that the reserve will not be required.
The percentages set forth above are estimates developed by management for the allocation 
of the net proceeds to be received by VRBex from the Token Offering based upon the current 
state of its business operations and its current plans. We cannot specify with any certainty 
the particular uses of the net proceeds that we will receive from the Token Offering. Our 
management will have broad discretion in applying the net proceeds we receive from the 
Token Offering. We may use the net proceeds for general corporate purposes, including 
working capital, operating expenses, and capital expenditures. We may use a portion of the 
net proceeds to acquire complementary businesses, products, services, or technologies. We 
may also spend or invest these proceeds in a way with which Tokenholders disagree. If our 
management fails to use these funds effectively, our business could be seriously harmed. 
Pending their use, the net proceeds from the Offering may be invested in a way that does not 
produce income or that loses value.



Targeted Timeline
The product development timeline may not be final.

 » Receipt of virtual currency exchange 
license and licensing in 50 states (as 
applicable)

 » The initial launch will incude a digital 
wallet, funds receipt and disbursement in 
USD, Bitcoin, and Ether, and transaction 
ability to exchange USD with Bitcoin and 
Ether.

 » Cryptocurrency exchange with a limited 
number of cryptocurrency pairs

 » Continual participation in political 
discussions and diligence to ensure 
compliance with all applicable regulations

 » Tokenholders and pre-registrations will 
be asked to participate in the soft launch 
to establish accounts and clear the client 
onboarding process

Phase 1 - Q4 2018
Cryptocurrency Exchange, Digitial Wallet,  

Fiat to Cryptocurrency Conversion

 » Extended launch to include customers not 
pre-registered

 » Cryptocurrency exchange with additional 
cryptocurrencies

 » A digital wallet, funds receipt and 
disbersment in euro and GBP, and 
transaction ability

 » Regulatory process to establish Security 
Token Trading Platform

Phase 2 - Q1 2019
Exchange Trading and General Launch



Targeted Timeline
The product development timeline may not be final.

 » Soft launch of Security Token Trading 
Platform

 » Provide sweep accounts for cash 
management

 » Receive and remit additional fiat 
currencies

 » Expand number of cryptocurrencies 
convertible into fiat

Phase 3 - Q2 2019
Security Token Trading Platform  

and Currency Management

 » Secure, robust, and compliant functionality 
in a stable platform

 » Offer USD debit cards

 » Partnerships and market-making facilities 
in place to enhance liquidity

Phase 4 - Q3 2019
Fully Fledged USA Cryptocurrency and  
Security Token Financial Marketplace 

 » Subject to international regulatory 
considerations seek to expand or replicate 
US customer experience to additional 
jurisdictions.

 » Subject to customer demand, and 
regulatory approval, extend product 
offerings. Possible products include option 
instruments and margin lending

Phase 5 - Q4 2019
International Expansion 



Targeted Timeline
The product development timeline may not be final.

Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020

Phase 1 
Cryptocurrency 
Exchange,  
Digital Wallet,  
Fiat to 
Cryptocurrency 
Conversion

Phase 2  
Exchange Trading 
and  
General Launch

Phase 3  
Security Token 
Trading Platform 
and  
Currency 
Management

Phase 4 
Fully Fledged USA 
Cryptocurrency 
 and  
Security Token 
Financial 
Marketplace

Phase 5 
International 
Expansion
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